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Civil engineering order books 
fall to weakest level since 2020 

What is it?
New research shows civil engineering order 
books have dropped to their weakest position 
since 2020, highlighting uncertainty in the sector.

Workloads rose slightly in Q4 2025, with 
a 17% balance of firms reporting growth, 
but order books increased by just 3%.

Larger contractors are performing better, 
while smaller civils firms tied to local 
infrastructure projects face tougher 
conditions.

Energy and airport projects are boosting 
activity, but transport sectors like rail and 
roads continue to decline.

What should I know?

Market conditions 
and challenges



Mineral products 
industry concerns

What is it?
Leaders of the UK mineral products industry 
have written to Chancellor Rachel Reeves urging 
government action to revive construction and 
prevent permanent loss of production capacity.

The letter is signed by members of the board        
of the Mineral Products Association (MPA). 

They warn four years of declining sales and 
historically low output are threatening jobs, site 
closures and long-term production capacity.

Losing domestic production of aggregates, 
asphalt, cement and concrete could weaken UK 
supply chains and increase reliance on imports.

What should I know?

Market conditions 
and challenges



Europe’s largest circular 
construction hub launches

What is it?
A new circular construction hub has opened 
in London’s Royal Docks to recycle and reuse 
building materials, reducing waste and 
embodied carbon.

The hub aims to become Europe’s largest 
circular construction facility, supporting major 
regeneration projects across the Royal Docks.

It is expected to divert at least 950 tonnes of 
construction waste from landfill over five years 
by recovering materials for reuse. 

The project supports delivery of 36,000 homes 
and 55,000 jobs in the Royal Docks Enterprise 
Zone, including the Silvertown development.

What should I know?

Sustainability



AI boom driving surge in 
data centre construction 

What is it?
Growing demand for AI is driving new data centre 
projects in the UK, but experts warn the industry 
must adopt AI-driven processes and modernise 
infrastructure to deliver them effectively.

More than 100 new data centres are planned 
in the UK, including a £10bn flagship project 
backed by major tech firms.

Grid capacity, labour shortages and complex 
supply chains risk slowing delivery of these 
projects. 

AI tools could improve forecasting, productivity 
and project efficiency, potentially saving 
hundreds of millions on large-scale builds. 

What should I know?

Innovation, technology 
and trends



You’re all 
caught up!


